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Introductions 
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Please share:  
 
• Name and Role at DoDEA Virtual 

High School 
 

• Share one area of digital 
learning you would like more 
information about 



Session Goals 
• Understand the relationship between continuous 

improvement and accreditation 
 
• Understand how the AdvancED Internal and External 

Review processes serve as the foundation for continuous 
improvement 

 
• Gain understanding of how to conduct Internal Review  
 
• Prepare for the 2014-15 External Review 
 
• Review AdvancED Diagnostic Tools used in ASSIST® 
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Presenter
Presentation Notes
Weave this concept as a theme throughout the workshop.The new protocol provides an opportunity to celebrate the power of internal review and its value to the institution for continuous improvement. The emphasis on the comprehensive diagnostics accompanied by analysis and reflection illustrates that accreditation is about informed and meaningful improvement.  While external review still carries a high value, it is not viewed as the essence of accreditation.  It is the relationship/ combination of internal and external review that define the whole of accreditation.  As institutions become aware of this, a major shift in thinking occurs – they are not going through the requirements for AdvancED but rather for the improvement of their institution (empowerment) and impact on their students.  (and thus continuous improvement).Session has 3 segmentsAn overview of the Standards and Protocol for accreditation and continuous improvement.An overview of the diagnostic tools comprising internal review.Includes ASSISTIntroduces tools and resources



• AdvancED asks institutions to continually 
improve quality 

• Accreditation is the recognition that is 
granted to institutions that continually 
– Aspire to meet a set of rigorous standards 
– Utilize feedback from all stakeholder groups 
– Make changes to instruction and learning 

environments based on student performance 
• External Review is only one part of a much 

larger, ongoing effort 

Improvement and Accreditation 
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Internal Review
External Review

Continuous Improvement 
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Presenter
Presentation Notes
This chart is designed to give people an idea about how Internal Review and External Review compare over a 5-year cycle. While extremely important, the External Review comprises very little time in the cycle. Most of the time should be spent on continuous improvement and internal review



Accreditation Timeline 
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Accreditation  
Planning,  

12+ months 

Accreditation 
Training, 

 Per DoDEA and 
AdvancED 

School 
completes 

Internal 
Review,  

6-9 months 

Submission 
of Internal 

Review 
documents 
in ASSIST,  
 At least 4 

weeks prior 
to External 

Review 

External 
Review,  
3 days 

 Early May 
and 

December 
cut-off 

Recommendation 
to Commission, 
June or January  



• The AdvancED process uses 
the same set of Diagnostic 
Tools for both Internal and 
External Reviews 

• The Tools contain 
Performance Levels that 
provide a framework for 
continuous quality 
improvement 
 
 

Tools for Internal and External Review 
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Presenter
Presentation Notes
The Performance Levels are like a “ladder of continuous improvement.” If your institution is at a “2,” read what it takes to get to the next rung, or a “3.”
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Standards 
Student 

Performance 
Results 

Stakeholder 
Perceptions 

External 
Review 

A Balanced Approach 

Presenter
Presentation Notes
The Performance Levels are like a “ladder of continuous improvement.” If your institution is at a “2,” read what it takes to get to the next rung, or a “3.”The process is a performance-based model that employs diagnostic tools for schools to conduct Internal Reviews focused on evaluating performance related to: 



• Meet AdvancED Standards for Quality Digital Learning 
Institutions 

• Implement a continuous improvement process  
• Update Demographics 
• Conduct Internal Review 

– Executive Summary 
– Standards Self Assessment 
– Student Performance Diagnostic 
– Improvement Plan 
– Assurances 

• Host External Review once every five years 
• Respond to Required Actions in the Accreditation Progress 

Report 
 

Institution Expectations 
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Presenter
Presentation Notes
This slide summarizes what institutions must due to honor and fulfill the requirements of accreditation.  It provides an overview of the work from the school’s perspective. Here is where you introduce the components of internal review.This is also the place where you “marry” those components with the technology partner (ASSIST)At this point – focus on the big picture.  Either name or briefly define the bullets on this slide. It is also important to stress the importance and tradition of standards, continuous improvement, and external review – these have always been hallmarks of accreditation.  (each has evolved and improved over time as we too strive to continuously improve)State the “Respond to RA” as a means for the school to be responsible and accountable for acting on the findings of the review team.  It also promotes improvement and illustrates the continuous nature of the protocol. 



Digital Learning 
www.advanc-ed.org/digitallearningresources 
 
ASSIST 
www.advanc-ed.org/assistresources 
 
 
 

Applied Practice:  Resources and Tools 
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http://www.advanc-ed.org/digitallearningresources
http://www.advanc-ed.org/assistresources
http://www.advanc-ed.org/assistresources
http://www.advanc-ed.org/assistresources


Professional 
Practice of Digital 

Education 

Student 
Accountability 

Learning 
Outcomes 

Digital 
Learning 

Environment 

Technology 
Resources 

Personalized 
Learning 

Teacher 
Expectations 

Professional Practice of  
Digital Education 
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The ideas that affirm a 
technique, method, process, 

or activity that are more 
effective at achieving a 

particular outcome in the 
delivery of online teaching 

and learning. 



Student 
Admissions 

Student 
Engagement 

Teacher 
Expectations Coursework 

Professional Practice of Digital Education 
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• Date Enrolled 
• Transcript Evaluation 
• Assigned Courses 
• Orientation 

• Expectations 
• Attendance Records 
• Course Logins 
• Student Progress 

• Assessment System 
• Coursework vs. Grades 
• Grades vs. Transcript 
• Transcript vs. Diploma 
• Credit Transfer Policy 

• Grading & Feedback 
• Teacher Availability 
• Monitoring coursework 
• Academic Integrity 
• Curriculum 

Presenter
Presentation Notes
The ideas that affirm a technique, method, process, or activity that are more effective at achieving a particular outcome in the delivery of online teaching and learning.



Collaboration: Professional Practice 
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High 
Academic 

Achievement 

Practice 
#1 

Practice 
#2 

Practice 
#3 



Collaboration: Professional Practice 
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High 
Student 

Engagement 

Practice 
#1 

Practice 
#2 

Practice 
#3 



Academic 
Achievement 

       
Institution 
Practices 

Student 
Engagement 

Connecting Practices… 
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Improved  
Learning 

Organizational 
Effectiveness 



The AdvancED Standards 
for Digital Learning Institutions 



• The AdvancED Standards are research-based, 
comprehensive quality statements that describe 
conditions necessary to achieve and maintain 
high levels of student performance and 
organizational effectiveness 

• Format 
– Statements (5) 
– Indicators (35) 

• Rated individually 
• Contain multiple concepts 
• Four-Level Performance Rubrics 

About the Standards 
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Presenter
Presentation Notes
Architecture of the Standards.The five AdvancED Standards are comprehensive statements of quality practices and conditions that research and best practice indicate are necessary for schools to achieve quality student performance results and organizational effectiveness.Comprising each standard are indicators. The indicators are operational definitions or descriptions of exemplary practices and processes. When seen together, the indicators provide a comprehensive picture of each standard.  Mention that Teaching and Assessing for Learning (Standard 3) has 12 indicators.  What does this tell us?  The 33 indicators will be rated individually on a 1-4 scale (four descriptive levels) that detail varying degrees of performance. No longer use labels  (not evident – highly functioning)  The performance levels contain rich, detailed descriptors of what this indicator looks like in practice.  Evidence identifies the practices and/or processes being implemented that demonstrate the degree to which the school is meeting the indicator. It supports (provides proof) the claim made and answers the how do we know we are doing what we say. We have a great analogy to use here. Think of the USA as a big jigsaw puzzle.  Each standard represents a section of the country.  The indicators represent the states.  When all of the pieces exist – a complete picture results.  If the performance level is  a 4, the color of the piece is rich and vibrant.  If it is a 1, the piece is dull and flat – looking like a hole or missing part.  You get the idea!  Elaborate.



AdvancED Standards… 
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1 2 

4 

1 

3 

5 

Presenter
Presentation Notes
These are the five standards that went into effect July 1, 2012.By policy, standards are reviewed every 5 years.  This is  to ensure they are reflective of current pedagogy and practice and are of quality and educational relevancy. (We practice what we preach and strive to continuously improve.) Note – it is not the number of standards but (as you will see) the comprehensive picture of quality they define and describe.Together, the standards provide a complete and rich whole.  It is their connectedness that makes them rich and powerful.  The standards provide a roadmap toward excellence. New Information:  One of the new changes that you will encounter as you begin your External Reviews is the addition of the Early Learning component for schools that house a Pre-K component.  When a school has identified themselves as having a Pre-K component this goes into ASSIST.  When your school logs onto ASSIST to begin the completion of their Self Assessment they will choose one of two options (see notes under “Applying the Proper Standards”). Note that you’ll deal with Early Learning Standard 4 only if the school has an early learning program. Applying the Proper Standards: 1. Early Learning Schools—Use Early Learning Standards:  If the early learning school also offers Kindergarten, that is okay.  For the Kindergarten grade, we will ask the External Team to verify teacher qualifications and other state requirements that apply to Kindergarten in that state.  2. Elementary Schools with Pre-School Grades—Use School Standards:  In addition to the 5 school accreditation standards, these schools will  be asked to address Early Learning Standard 4 (Early Learning Resources and Support Systems) in the self-study diagnostic.  Early Learning Resources Webpage:  www.advanc-ed.org/earlylearningresources:    This extranet resources web-page is intended for early learning schools and provides the standards, workbooks, and additional tools to support the early learning protocol. 
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Self Assessment -- Standards 

See it in 

Presenter
Presentation Notes
This slide reflects the performance rubric for Standard 3.3.  Point out to participants the concepts contained within each of the various performance levels.



Standards – statements of quality  
• Create a process to gather and analyze data 
• Rate Indicators – descriptive targets 

– Identify supporting evidence 
– Determine Performance Level 

• Write a short standard narrative 

Self Assessment--Standards 
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Presenter
Presentation Notes
The Standard Workbook located on the Resources and Tools page will guide you through this process.  Stakeholders: It is important  that you employ a process that systematically and purposefully engages and involves  your stakeholders.  They have a great deal to contribute  to the validity and reliability of your assessment.  Plus, stakeholder involvement builds ownership  that in turn builds commitment and deepens understanding. The rich discussion surrounding the analysis and decision-making is  very productive and valuable.ProcessFor each standard, rate every individual indicator  as 1-4 using the descriptive performance levels.  (The  language within the levels help to build consensus.) Identify the evidence that supports your rating. The  individual indicator ratings will roll up to compute  an over-all standard rating.  For the standard (as a whole) the system will write a short narrative by responding to a series of guiding questions.  (Describe)After completing ratings of all indicators and standard narratives, describe the process you used to gather and analyze data for the self-assessment.  This is important as the process, not just the product, has value. 
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As a group, review the Digital Learning 
Standards and Indicators 
 
• How will the AdvancED Digital Learning Standards 

support student achievement and continuous 
improvement within DoDEA Virtual School? 

 
• Which indicators are most challenging?  Why? 
  
  

Applied Practice:  
Reviewing the Standards and Indicators 



Quality Matters: If the quality of evidence is 
high, it provides value to the continuous 
improvement process. 
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Q
ua

lit
y 

Results 

Self Assessment--Standards 

Presenter
Presentation Notes
NOTESEvidence has to be high quality. What if the quality ISN’T high? If evidence is not high quality, then results don’t matter.Make sure your evidence is aligned to the indicator and relevant!!!  Keep this in mind:Quality mattersResults matterWe don’t accredit on weight but on quality and results!
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Applied Practice: Identifying Quality Evidence 

• What are the multiple sources of evidence that 
would support your self assessment for your 
assigned Standard? 

 

• Identify five pieces of quality evidence.  
 

• How will the evidences be gathered, organized, 
and analyzed? 



Applied Practice:  Performance Levels 
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• Read Standard 3 
• Select one of the four Indicators listed below 

using the Self Assessment Workbook 
• Select the Performance Level that best represents 

DoDEA Virtual School 

Indicator 3.3 

Indicator  3.6 

Indicator  3.9 

Indicator 3.12 

Presenter
Presentation Notes
The Standard Workbook located on the Resources and Tools page will guide you through this process.  Stakeholders: It is important  that you employ a process that systematically and purposefully engages and involves  your stakeholders.  They have a great deal to contribute  to the validity and reliability of your assessment.  Plus, stakeholder involvement builds ownership  that in turn builds commitment and deepens understanding. The rich discussion surrounding the analysis and decision-making is  very productive and valuable.ProcessFor each standard, rate every individual indicator  as 1-4 using the descriptive performance levels.  (The  language within the levels help to build consensus.) Identify the evidence that supports your rating. The  individual indicator ratings will roll up to compute  an over-all standard rating.  For the standard (as a whole) the system will write a short narrative by responding to a series of guiding questions.  (Describe)After completing ratings of all indicators and standard narratives, describe the process you used to gather and analyze data for the self-assessment.  This is important as the process, not just the product, has value. 



Applied Practice:  Performance Levels 
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• Discuss your ratings with other members of your 
group. 
 

• What would it take to achieve the next highest 
performance level? 
 

• Make notes for your improvement plan.   

Presenter
Presentation Notes
The Standard Workbook located on the Resources and Tools page will guide you through this process.  Stakeholders: It is important  that you employ a process that systematically and purposefully engages and involves  your stakeholders.  They have a great deal to contribute  to the validity and reliability of your assessment.  Plus, stakeholder involvement builds ownership  that in turn builds commitment and deepens understanding. The rich discussion surrounding the analysis and decision-making is  very productive and valuable.ProcessFor each standard, rate every individual indicator  as 1-4 using the descriptive performance levels.  (The  language within the levels help to build consensus.) Identify the evidence that supports your rating. The  individual indicator ratings will roll up to compute  an over-all standard rating.  For the standard (as a whole) the system will write a short narrative by responding to a series of guiding questions.  (Describe)After completing ratings of all indicators and standard narratives, describe the process you used to gather and analyze data for the self-assessment.  This is important as the process, not just the product, has value. 



Standard Narrative 
• Base your narrative on the responses to each of the 

Indicator Performance Levels 
• Use language from the Performance Level 

descriptions to guide your writing 
• Cite sources of evidence the External Review Team 

members may be interested in reviewing. 
– What were the areas of strength you noted?  
– What were areas in need of improvement?  
– What actions are you implementing to sustain the areas 

of strength?  
– What plans are you making to improve the areas of 

need? 

26 © 2013 AdvancED  

Presenter
Presentation Notes
This is the prompt you will see after you have responded to each of the indicators. This is an EXTREMELY important piece! This is only one of two opportunities (ES is the other one) you have in the self assessment to inform the team WHY you made the selections you made!!! One person has called this “the most valuable real estate in the self assessment.” Use your 6,000 characters WISELY! Perhaps you could have each standard committee write a response in a Word document and share it with everyone to get ideas and consensus, then paste it into the self assessment. 



Assurances 

Presenter
Presentation Notes
For this session, you will need the Learning Guide and the Abbreviated Standards.  Do introductions, audience demographics (characteristics) and some type of ice-breakerIf the audience is large,  have them introduce themselves to 2-3 people in the room that they don’t know – make them walk around to do this.  Provide a 3 minute time limit.   If time is an issue, have them take a few minutes to introduce themselves to the rest of their table group or to the people around them (if seated theater style).Why the changes?  Just as we ask our schools to continue to improve, AdvancED continuously seeks to improve the accreditation process based on research and feedback from our schools and districts as well as to provide schools with increasingly helpful and effective resources and tools.



• Respond to the AdvancED and other 
applicable assurances 

• Usually Yes/No “compliance-type” questions 
• Upload documents and cite evidence where 

appropriate 
• Assurances not met will result in a Required 

Action 

Assurances 
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• Complies with AdvancED policies and procedures 
• Reports all substantive changes  
• Has a written crisis and security management plan 
• Monitors financial transactions – audit system 
• Engages in continuous improvement and 

implements an improvement plan  
 
 

Assurances 
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Presenter
Presentation Notes
The institution has read, understands, and complies with the AdvancED Policies and Procedures. The institution has reported all substantive changes in the institution that affect the scope and/or has an impact on the school's ability to meet the AdvancED Restructuring (merging, opening, or closing) of the institution or institution(s) within its jurisdiction.* Mission and purpose of the institution* Governance structure of the institution including changing to a charter school/school system, being the subject of a state takeover, or a change in ownership* Grade levels served by the institution* Staffing, including administrative and other non-teaching professionals personnel* Available facilities, including upkeep and maintenance* Level of funding* School day or school year* Establishment of an additional location geographically apart from the main campus* Student population that causes program or staffing modification(s)Available programs, including fine arts, practical arts and student activitiesThe institution possesses a written security and crisis management plan which includes emergency evacuation procedures and appropriate training for stakeholders. The institution monitors all financial transactions through a recognized, regularly audited accounting system.The institution engages in a continuous improvement process and is implementing an improvement plan.  If this plan is not located in the Adaptive System of School Improvement Support Tools (ASSIST) provided by AdvancED, please attach the improvement plan to this Assurance.In some cases, institutions with partner agencies or some states may have additional assurances to complete. Know before you go!For additional resources, see the Technical Guide: Completing Assurances at www.advanc-ed.org/assistresources.



Assurances 
• Qualified Personnel 
• Instructional Oversight 
• Class Size and Student to Teacher 

Ratios 
• Diploma Eligibility 
• Written Policies for Instructional 

Coursework 
• Credits 
• Authenticity of Student Work 
 

Presenter
Presentation Notes
In addition the Assurances required of all of our schools, the Digital Learning Assurances address additional practices that are required to be in place to demonstrate quality:AdvancED policies and procedures. Run through assurancesDiploma:  Digital learning institutions are not allowed to issue diplomas for completion of an equivalency program. Digital education schools that grant high school diplomas must meet the same AdvancED curricular offering requirements as all other accredited schools.  The student must be enrolled in the distance education school issuing the high school diploma for at least 25% of the courses required for graduation.  Also, the school has a written policy for granting credit for each course.Instructional policy and student Engagement: The Digital learning institution must have a written policy or procedure for instructional time that includes the requirements for the following: Student engagement within each course. Student progress within each course.Completion of each course.Eligibility for accessing the next or additional courses upon previous course completions.Documentation of the student’s instructional work for each course.Authenticity of Student Work:  Digital learning institutions must have a written policy or procedure that describes how the school reasonably ensures the authenticity of student work on key assessments for each course.  Examples may include the use of proctors, assessment centers or other on-site attendance, Skype or other visual communications, synchronous communications, conference calls, and other ways.  Schools may implement a combination of practices for ensuring the authenticity of student.Qualified  personnel:  The AdvancED requirements for teacher qualifications apply to digital learning institutions.  Qualified teachers must provide instructional guidance and oversee the progress of students within each course.



The AdvancED Student Performance Diagnostic 
 

Presenter
Presentation Notes
For this session, you will need the Learning Guide and the Abbreviated Standards.  Do introductions, audience demographics (characteristics) and some type of ice-breakerIf the audience is large,  have them introduce themselves to 2-3 people in the room that they don’t know – make them walk around to do this.  Provide a 3 minute time limit.   If time is an issue, have them take a few minutes to introduce themselves to the rest of their table group or to the people around them (if seated theater style).Why the changes?  Just as we ask our schools to continue to improve, AdvancED continuously seeks to improve the accreditation process based on research and feedback from our schools and districts as well as to provide schools with increasingly helpful and effective resources and tools.



• Allows multiple 
assessments and multiple 
administrations 

• Provides a comprehensive 
picture of student 
performance over time 

• Allows review of results 
through the lens of 
status, improvement 
and/or growth 

AdvancED’s Approach to Student Performance 
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Presenter
Presentation Notes
These are relatively self-explanatory. Focus on the first two bullets, especially the second.  



• Student learning is the core business of 
educational institutions. 

• Institutions should consider all student 
performance data when determining their 
achievement and needs. 

• Analyzing student learning results along with 
the Standards and Indicators provides the 
basis for root cause analysis and development 
of continuous improvement plans. 

Using Student Performance Results 
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Presenter
Presentation Notes
We’ve been questioned about this a great deal. Here are some questions and potential answers.Q1: Isn’t this just another way to “hammer” schools – setting up another way for them to fail?A1: No! AdvancED has always agreed with the intent of NCLB, but we have NEVER agreed with the metrics. You will see how our new process is much more fair than NCLB. Q2: Who is “the public” and why does AdvancED care what the public thinks?A2: For over 100 years, the intent of accreditation has been “to protect the public’s trust” in accredited organizations. That’s a big part of our mission. Who is “the public”? Of course it includes parents, but more and more we are focusing on legislators so that they won’t continue to enact laws and regulations that simply don’t work.Q3: Hasn’t student performance always been considered as part of the review of the Standards?A3: Yes, but only in an indirect way. By adding a specific component for student performance, AdvancED can demonstrate to the world that ACCREDITED schools are GOOD schools.



 
• Student Performance Data 

Documents 
• Evaluative Criteria 
• Diagnostic Questions 

 
Data Document Guidelines: 
http://www.advanc-ed.org/assistresources 

 

Three Main Components  
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Presenter
Presentation Notes
Tell participants that the “Student Performance Worksheet” is an Excel spreadsheet. The DIAGNOSTIC is part of ASSIST, and they will need to do both.Copies of the worksheet can be downloaded at this address or off the school or district resource pages (www.advanc-ed.org/schoolresources).ASSIST Technical Guide  Administering Diagnostics pg. 9 – 12  Contain very specific directions for completing the Diagnostic

http://www.advanc-ed.org/assistresources


• Provide assessment results in tables, graphs 
or other depictions that provide summative 
assessment data 

• Provide data that include longitudinal results, 
disaggregated by appropriate subgroups for 
the institution   

• Complete this document and upload into 
ASSIST 

Student Performance Data Document 
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• Summative instruments 
• Any assessment that the institution is required to 

administer 
• Assessments for core academic areas 
• Longitudinal results of the same assessment 
• Comparison data to like institutions 
• Disaggregation by appropriate subgroups for the 

institution  
• Data are reported using status, improvement 

and/or growth 

Choosing Assessments 
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Presenter
Presentation Notes
On the previous slide there was a website. There they can find a Guidebook for completing the Excel worksheet and the diagnostic.In that guidebook they will find some guidelines and suggestions for including assessments. Though they may include ANY assessment on their worksheet, theses guidelines will help them choose the most powerful and appropriate assessments. A wide variety of questions may come up here—keep track of the ones you get stuck on and let us know.The “ASSESSMENT MATRIX “ WordArt appears on the next click. The assessment matrix (in the Learning Guide – p 2) is OPTIONAL, but a great tool for institutions to determine where the “holes” in their assessment package exist. Core Content areas are language arts, math, science, social studies. Participants may say they don’t have an assessment in science or social studies—they MUST have something, even if it’s a comprehensive exam or two semester exams. Else how do they know the students “passed”? [sometimes they don’t but that’s another issue entirely]



Applied Practice:  Choosing Assessments 
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• List the assessments you currently use 

(assessment matrix) 
• Discuss the quality of the assessments 

currently used (see Choosing Assessment Slide) 
• Apply Evaluative Criteria 

Presenter
Presentation Notes




Assessment Matrix  
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www.advanc-ed.org/assistresources 
Click on “Student Performance Worksheet” under Diagnostics 

http://www.advanc-ed.org/assistresources


• Four Criteria each with Four Performance Levels  
– Assessment Quality 
– Test Administration 
– Quality of Learning 
– Equity of Learning 

• Focus of the Internal Review of student 
performance results 

• Used by the External Review Team to evaluate 
student performance results 

• Forms the basis for continuous improvement 
planning 
 

 

Evaluative Criteria 
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Student Performance Diagnostic Questions 
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• Areas of Notable 
Achievement 
– Six open-ended questions  

• Areas in Need of 
Improvement 
– Six open-ended questions 

Presenter
Presentation Notes
See Learning guide – activity for the 12 questions – p 7.
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Executive Summary 

Goals & Improvement  

Presenter
Presentation Notes
For this session, you will need the Learning Guide and the Abbreviated Standards.  Do introductions, audience demographics (characteristics) and some type of ice-breakerIf the audience is large,  have them introduce themselves to 2-3 people in the room that they don’t know – make them walk around to do this.  Provide a 3 minute time limit.   If time is an issue, have them take a few minutes to introduce themselves to the rest of their table group or to the people around them (if seated theater style).Why the changes?  Just as we ask our schools to continue to improve, AdvancED continuously seeks to improve the accreditation process based on research and feedback from our schools and districts as well as to provide schools with increasingly helpful and effective resources and tools.



• Aligns improvement goals with diagnostic 
results 

• Requires collaboration 
• Focuses on manageable number of priorities 
• Builds shared commitment to purpose and 

direction 
• Communicates purpose and direction clearly 

to others 
• Results in student achievement gains 

 
 

A Quality Improvement Plan  

43 © 2013 AdvancED  



• Develop and implement a comprehensive plan 
– Develop goals based on data collected from Self 

Assessment, Student Performance 
– Monitor impact and analyze results 

• Use ASSIST or upload your own 
– Includes goals, objectives, strategies and activities 

• Technical Guide: Building & Managing Goals & 
Plans at  

www.advanc-ed.org/assistresources   
 

Goals and Improvement Plan 
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Presenter
Presentation Notes
One of the most important things to understand about an improvement plan is – that it does not realize its potential benefit until it is implemented, monitored, analyzed and modified to maximize results.  The plan is not an end in itself but rather the blueprint or road map for a meaningful improvement journey.  The plan should be informed by data.  The AdvancED diagnostic suite provides a rich base of data/information from which to craft a relevant improvement plan.AdvancED does not require a specific improvement plan framework.  There are many out there and we do not want schools  to duplicate efforts – especially if your state , district or funding sources require a designated format.We do expect that the plan will be comprehensive – containing key elements regardless of the number of steps  it contains or its format.You may use the “Goal and Plan” tab in ASSIST (AdvancED’s electronic platform) or you may use your own design and upload your plan in the Assurances section (within ASSIST).  (This will be shown to you  in a section of the workshop especially designed to illustrate ASSIST.) Either way is  good as long as an improvement plan is submitted and available for review.  As you will recall,  the improvement plan is a requirement of  accreditation.For additional resources, see the Technical Guide: Building & Managing Goals & Plans at www.advanc-ed.org/assistresources.

http://www.advanc-ed.org/assistresources


Applied Practice:   
Develop an Improvement Plan 
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Organization of Work:   
• How will priorities be determined for the Continuous 

Improvement Plan? 
• How often will the Continuous Improvement Plan be updated? 
• What process will we use to manage and communicate our 

updated plans? 
• How do we align the expertise of our staff with responsibilities 

related to continuous improvement? 
• What other essential questions are pertinent to our 

organization/institution? 

Presenter
Presentation Notes
Have participants discuss the questions that are part of the Student Performance Diagnostic, then respond to the questions in the second bullet on this slide. Allow about 4 or 5 minutes maximum. Ask for some reports.



Applied Practice:   
Develop an Improvement Plan 
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Communication:   
• How do we effectively engage teachers, parents, students, and 

other stakeholder groups in the continuous improvement process?  
• What problem-solving structures and resources are in place if we 

have questions? 
• How do we effectively communicate the continuous improvement 

goals to all of our stakeholder groups? 
• How do we effectively communicate the continuous improvement 

results to all of our stakeholder groups? 

Presenter
Presentation Notes
Have participants discuss the questions that are part of the Student Performance Diagnostic, then respond to the questions in the second bullet on this slide. Allow about 4 or 5 minutes maximum. Ask for some reports.



Applied Practice:   
Develop an Improvement Plan 
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Analyze Results/Ensure Quality Work:   
• What are the structures for quality assurance oversight in the continuous 

improvement process? 
• Are the goals written aligned with Internal Review results? 
• How will the Continuous Improvement Plan be updated to support the 

results of the External Review? 
• Who is in charge of seeing that the plan is updated?  
• What other essential questions are pertinent to our 

organization/institution? 

Presenter
Presentation Notes
Have participants discuss the questions that are part of the Student Performance Diagnostic, then respond to the questions in the second bullet on this slide. Allow about 4 or 5 minutes maximum. Ask for some reports.



Executive Summary 

The Executive Summary 

Presenter
Presentation Notes
For this session, you will need the Learning Guide and the Abbreviated Standards.  Do introductions, audience demographics (characteristics) and some type of ice-breakerIf the audience is large,  have them introduce themselves to 2-3 people in the room that they don’t know – make them walk around to do this.  Provide a 3 minute time limit.   If time is an issue, have them take a few minutes to introduce themselves to the rest of their table group or to the people around them (if seated theater style).Why the changes?  Just as we ask our schools to continue to improve, AdvancED continuously seeks to improve the accreditation process based on research and feedback from our schools and districts as well as to provide schools with increasingly helpful and effective resources and tools.



• Describe and celebrate who you are 
• Define the institution’s purpose and direction 
• Identify achievements, accomplishments and 

challenges 
• Incorporate additional information 

 
 
 

 
Executive Summary 
 

*The Executive Summary is published on the Find 
Accredited Schools link on www.advanc-ed.org 
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Applied Practice:   
Executive Summary Review 
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• Locate a System Executive Summary from the Find 

Accredited Schools link on www.advanc-ed.org 
 

• Critique each section. Does the school present: 
– A clear picture of the school’s demographics? 
– A clearly stated purpose and direction? 
– A thorough description of achievements and challenges? 
– Critical information to enhance understanding? 

Presenter
Presentation Notes
Have participants discuss the questions that are part of the Student Performance Diagnostic, then respond to the questions in the second bullet on this slide. Allow about 4 or 5 minutes maximum. Ask for some reports.

http://www.advanc-ed.org/
http://www.advanc-ed.org/
http://www.advanc-ed.org/


Break out topics: 
1. Teacher Expectations 
2. Student Engagement 
3. Parent Involvement 
4. Professional Development/Teacher 

Collaboration 
5. Continuous Improvement 

 
 

Digital Learning Collaboration 
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• Identify current challenges on your topic 
• Share best practices under way in DoDEA 

Virtual School on your topic 
• Be prepared to share on Day 2 (tomorrow) 
 

Collaboration Output 
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Process and Preparation for 
External Review 

Presenter
Presentation Notes
Learning Guide  Any additional items taken from resources and tools page (all or in part) to enrich a message or facilitate an activity.Participant Materials:PowerPoint slide deck (Hide activity slides .  If you add any, hide them as well.)Standards packetProvide first two narrative pages of concept map as they provide excellent definitions and information.Provide and use a handout with standards and indicators for the activity on themes and the standards jigsaw activity.Provide a section of the concept map (1 standard and 2-3 indicators) to illustrate the format and use it for performance level activity – or provide the holistic rubrics with concepts synthesized. (workbook) The entire performance level presents the learner with a more challenging activity whole the concept approaches illustrates the tool and its use.Sample Schedule – External ReviewPlanning Tool Do introductions, audience demographics (characteristics) and some type of ice-breaker



 External Review 
• Provides a sustainable, stable, systemic 

process of continuous improvement 
• Provides an institution with the opportunity 

to identify and leverage its strengths  
• Provides objective, meaningful, evidence 

based feedback that stimulates and drives 
improvement 

© 2013 AdvancED 54 

Presenter
Presentation Notes
External review is what sets accreditation apart  from other improvement processesIt is important to explain that the team is comprised of professionals - people / peers who know and can relate  to school /institution life – including the joys and challenges!Be sure to stress that the Lead Evaluator has been through comprehensive training and team members are well prepared and trained prior to the review.  (Feel free to elaborate on the chair and team member training.)Make sure participants understand that the purpose of the review is multi-faceted.  It is designed and intended to ……Verify the extent to which the institution has met the requirements and fulfilled the expectations of accreditation (recognition and validation)Honor the institution for its efforts and successes. (celebrate) Discover and highlight what the institution does well as well as identify where it needs to/can improve.Provide the institution with evidence based feedback …… tied to the standards and indicators. No matter how good the system is ……The team has an obligation and responsibility to help the system improve!



External Review 

55 

• An emphasis on 
– Standard indicators  
– Classroom observations 

• Focus on learner and learning 
environment 

– Evaluation of evidence 
• Interviews, observations, 

artifacts 
• Quality and relevance 

– Dialogue and deliberation 
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Presenter
Presentation Notes
This is a good lead in to ASSIST.  Now that the school has completed the Internal Review and diagnostics – how do they submit it so the External Review team and AdvancED have access to it.  The answer is ASSIST.



Important Deadlines 
• Complete Internal Review and submit all 

diagnostic results with evidence in the 
Portfolio (ASSIST) at least four weeks prior to 
External Review. 
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Presenter
Presentation Notes
This is a good lead in to ASSIST.  Now that the school has completed the Internal Review and diagnostics – how do they submit it so the External Review team and AdvancED have access to it.  The answer is ASSIST.



• Components of the 
Accreditation Report 
– Self Assessment 
– Student Performance 

Diagnostic 
– Improvement Plan 
– Assurances 
– Executive Summary 

Submitting the Accreditation Report 

Submit 
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Presenter
Presentation Notes
If you show your participants only one set of screenshots from ASSIST, this should be it!Remind participants of the required components that make up the Accreditation Report (AR).Assistance for completing each of the components for the Accreditation Report can be found at:www.advanc-ed.org/schoolresourcesThis is a good time to go live and take participants to the school resources webpage and show them available resources.  Either using a demo account or a “live” sample you might go into ASSIST to demonstrate adding the components to the AR.



Organizing Evidence 

• Validation of the Self Assessment 
• Artifacts linked to Standards/Indicators 
• Electronic organization by Standard/Indicator: 

   LMS, Dropbox, Google, cloud 
• Print copy, only as needed or requested 
• Confidential documents reviewed onsite 
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Presenter
Presentation Notes
Suggested ArtifactsEvidence to validate educational practices at the performance level indicated in the self assessment.



At your table, discuss the tools available 
today for organizing evidence for the 
External Review team.   
 
How will DoDEA Virtual organize evidence for 
its own purposes and those of the AdvancED 
External Review Team? 
 

Organizing Evidence 
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Digital Classroom Observation 
• Tour and review multiple technology systems 
• Validate student experience  

– from enrollment to end of course/graduation 

• Observe instructional model 
– synchronous and asynchronous 

• System access 
• Student work 
• Communication  
• Student records 
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Applied Practice:   
Digital Learning Classrooms 
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1. At your group, develop a list of criteria that the 
External Review team could review to validate 
teaching and learning in DoDEA Virtual School, 
i.e. synchronous learning sessions. Use 
Standard 3 as a guide for conversation. 

2. Document what the External Review team 
should expect to see, listed by Standard 3 
Indicators. 

3. Be prepared to share with large group. 
 

Presenter
Presentation Notes
Have participants discuss the questions that are part of the Student Performance Diagnostic, then respond to the questions in the second bullet on this slide. Allow about 4 or 5 minutes maximum. Ask for some reports.



• Off-Site 
– Reviews school diagnostics, improvement plan, website, 

artifacts, etc. 
• On-Site  

– Conducts comprehensive three-day review 
– Participates in school’s overview and presentations 
– Conducts stakeholder interviews 
– Collects and analyzes data  
– Observes learning environments 
– Verifies school’s evidence and diagnostics  
– Engages in deliberations, discussions and decisions 
– Communicates findings  

 
 

External Review Team Actions 
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Presenter
Presentation Notes
It will be important to share the concept of “off-site” work.  Explain the team will review and think about the system’s diagnostics prior to the on-site portion of the review.  This will give them a foundation of information and basic understanding (on paper) of practices.  It also provides more on-site time to verify evidence and engage in deliberation.  This will help them to be prepared when they arrive on site and collaborate with the entire team. Details of the review will follow, but this slide helps to articulate a picture of the experience and give them the context they need for preparing for the visit and for hosting the team.For Systems:  Systems need to understand that the review team will use diagnostic data the system has supplied (executive  summary, standards assessment, stakeholder feedback, student performance).  In addition they will collect data during the review by listening to presentations, interviewing stakeholders, observing the learning environment and reviewing artifacts.  The team will spend time reviewing all of the data – verifying the school’s  findings, deliberating over what  their data showed and  making determinations  as  to the system’s performance and actions required for improvement. For Schools:   The team will spend time reviewing all of the data – verifying the school’s  findings, deliberating over what  their data showed and  making determinations  as  to the system’s performance and actions required for improvement. 



Preparation for  the External Review 

• Logistics for Team Members 
– Transportation, lodging 
– Meals, snacks 
– Contact information 

• Logistics for the External 
Review 
– Evidence organized and readily 

available 
– Technology needs 
– Workroom 
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Presenter
Presentation Notes
It is important to prepare for the team so they arrive safely, have basic needs met and access to the supplies/resources to do their work.  They do not and should not be wined and dined.  One way to really benefit from the review is to consider what is worth celebrating. The review team may not ask questions or seek information  that allows you to showcase your strengths  or points of pride.  Be sure to share these as appropriate as you want the team to have a complete picture of who you are.By the same token, share the challenges you face and what you are doing to address them.  By being on the look-out the team will be aware of these challenges, aim to understand /verify them and provide you with feedback as appropriate.Feedback received from the team comes to you in the form of  “promising practices” (notable practices that you can celebrate and leverage) plus “opportunities” for improvement which serve as recommendations for you to consider.  They are evidence based and related to the standard indicators.  You will also receive feedback framed as Required Actions.  These represent areas  you must address and will be held accountable for improving.  They will be supported by evidence and linked to the most relevant indicator.



Sample Schedule 
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Presenter
Presentation Notes
Sample scheduleThis is the best time to go over the two day schedule. It is included in Their learning Guide.  It will paint a picture of the experience and give them the context they need for preparing for the visit and for hosting the team.Schools need to understand that the review team will use  diagnostic data the school has supplied (executive  summary, standards assessment, stakeholder feedback, student performance).  In addition they will collect data during the review by listening to presentations, interviewing stakeholders, observing the learning environment and reviewing artifacts.The team will spend time reviewing all of the data – verifying the school’s  findings, deliberating over what  their data showed and  making determinations  as  to the schools performance and actions required for improvement. 



Old Terminology 
• Status 

– Accredited 
– On Advisement 
– Warned 
– Probation 

New Terminology 
• Index of Educational Quality 
• Three domains: 

– Teaching and Learning Impact 
– Leadership Capacity 
– Resource Utilization 

• Represents a move away 
from a system of labels and 
statuses  

Index of Educational Quality 
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Presenter
Presentation Notes
AdvancED is very excited to introduce a NEW METHOD for reporting results of External Reviews that is much more informative than our previous system of “status designations.”



Index of Educational Quality 
• Based on the average of all scores from 

Standards Indicators and Evaluative Criteria. 
• Domain scores are calculated only from 

related Standards Indicators and Evaluative 
Criteria 

• All criteria are counted equally, but… 
• There are more criteria in Teaching and 

Learning Impact 
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Presenter
Presentation Notes
The new system is predicated on the use of a set of performance levels based on a scale of one to four. Every component of the AdvancED accreditation protocol uses this scale. This new system will include scores from indicators, evaluative criteria from the Student Performance Evaluation and the Stakeholder Feedback Evaluation.



Index of Educational Quality (IEQ) 
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Teaching and Learning Impact  
Standards 3 and 5, Student Performance Evaluative Criteria 

Leadership Capacity  
Standards 1 and 2 

Resource Utilization  
Standard 4 

Index of Educational Quality 

Presenter
Presentation Notes
The new system is predicated on the use of a set of performance levels based on a scale of one to four. Every component of the AdvancED accreditation protocol uses this scale. This new system will include scores from indicators, evaluative criteria from the Student Performance Evaluation and the Stakeholder Feedback Evaluation.The process is simple. External Review Teams evaluate the degree to which an institution 1) meets AdvancED indicator by using the performance level rubrics to rate the institution from one to four. The Team’s score from these ratings are totaled, averaged, and multiplied by 100 (to preclude the use of decimals). Therefore, the possible range of scores on the indicators is 100 to 400. Note that all the indicators that are averaged, not an average of indicators by standard. The latter method could be misinterpreted that a score of 3.4 (or 340) on Standard 1 is equal to a score of 3.4 or 340 on Standard 3. It isn’t!



• Exit Report 
• External Review Report 

– Standards  
– Learning Environment 
– Student Performance  
– Conclusion 

• Summary of Findings 
• Required Actions  

– Addenda 
 

Communicating Findings 
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Presenter
Presentation Notes
Before the team leaves – they will give an oral report.  You may invite whomever you want (stakeholders) to attend. After the team leaves, they will craft a comprehensive written report.  It will contain their findings To date this is still under consideration.   Nevertheless, these components will likely show up in the exit report in some fashion.



Accreditation Decision 

External 
Review Team 

reports 
results, not 
decisions 

AdvancED 
managing office 

reviews and 
approves the 

External Review 
Report 

Accreditation 
Commission 

grants 
accreditation 

AdvancED 
Councils review 

and make 
recommendation 

to the 
Commission 

© 2012 AdvancED  69 

Presenter
Presentation Notes
Note: The Accreditation Leadership Team recommended that the Review Team can tell the school that they are “accredited pending review” by the State Council and Accreditation Commission.Highlight that the team is not empowered to make accreditation status decisions . Commission grants status (January and June)(We will get exact language from David and Annette.)



Maintaining Momentum for 
Continuous Improvement 

Presenter
Presentation Notes
For this session, you will need the Learning Guide and the Abbreviated Standards.  Do introductions, audience demographics (characteristics) and some type of ice-breakerIf the audience is large,  have them introduce themselves to 2-3 people in the room that they don’t know – make them walk around to do this.  Provide a 3 minute time limit.   If time is an issue, have them take a few minutes to introduce themselves to the rest of their table group or to the people around them (if seated theater style).Why the changes?  Just as we ask our schools to continue to improve, AdvancED continuously seeks to improve the accreditation process based on research and feedback from our schools and districts as well as to provide schools with increasingly helpful and effective resources and tools.



Maintaining a culture that supports continuous 
improvement requires 
• Engaging in self-reflection and internal review 
• Keeping stakeholders motivated and engaged 
• Monitoring and adjusting instructional and 

organizational practices 
• Responding to Required Actions through the 

Accreditation Progress Report (APR) 
• Planning for ongoing improvement 

 
 

 
 
 
 

Continuous Improvement 
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Presenter
Presentation Notes
Review each of these important “After the Visit” initiatives. While the first is required – the others are also essential for building commitment and legitimizing the process.The essence of continuous improvement is that it is an ongoing, un-interrupted cycle of analysis and purposeful growth. We want stakeholders to engage because they understand the value and not because they want to be compliant.Responding to Required Actions ensures both accountability and thoughtful/meaningful improvement.



• Education occurs any time, any where 
• Learners of all ages continually increase their 

knowledge, skills and dispositions for success 
• State and national performance standards are 

superseded by global performance expectations 
• Schools and school systems participate in a 

global education arena with many education 
providers 

• The quest for improvement never ends 
 

The Future 
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• Effective processes are transparent, inclusive, 
honest, reflective and continual 

• Striving for improvement is an ongoing 
collective responsibility  

• Improvement efforts utilize best practice, 
research-based approaches and reflective 
planning  

• Student achievement is enhanced and lives 
can be impacted positively  
 

Values Inherent in AdvancED Protocol 
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Develop an Accreditation Plan 

• Self Assessment (SA) 
• Student Performance Diagnostic 
• Improvement Plan 
• Assurances 
• Executive Summary (ES) 
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Presenter
Presentation Notes
Learning Guide page 25Break out by teams or by topics around the room.  



Assessment Matrix 
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Available at www.advanc-ed.org/assistresources from 
the “Student Performance Worksheet” link. 

http://www.advanc-ed.org/assistresources
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Thank You 
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